
 
 
 
 

 
 

 
 
 
 

First Presbyterian Church 
Hillsboro, Texas 

Mission Study 2021 

To Respond To Needs So That God’s Love Is Shared 



Introduction 

In October 2020, the Session of First Presbyterian Church appointed a team to compile 
a Mission Study for our congregation.  

The purpose of our study is not only to guide us toward the call for Pastoral leadership, 
but also to gather information from the congregation for the prayerful decisions for the 
future role of First Presbyterian Church. 

After an initial consultation involving our Stated Supply Pastor and our Presbytery 
Liaison, we began our process in October 2020.  The tasks presented to the Mission 
Study Committee were as follows: 

 Who does God want us to be, and what does God want us to do in the future? 

 The Session has examined this congregation in light of Scripture and the answer 
is in the form of our WHY statement:  To respond to needs so that God’s love is 
shared.   

 Determine who the congregation is:  the family personality, strengths, 
weaknesses, loves, discomforts, faith, etc. 

 Determine the reality and truth of the environment – town and country – in 
which FPC is planted. 

 Based on all the above information, determine what information is needed from 
the congregation. 

 Design and distribute a survey to the congregation. 

 Compile all the above information into a report to be submitted to the Session. 

The Mission Study team members reached out to community leaders, county leaders, 
community advocate directors, the healthcare industry, schools, and individuals (in our 
community) to determine the needs of the community.  Their input is included in this 
report. 

At this point, the Mission Study Committee designed and distributed a survey.    The 
purpose of our survey was to gather information from the congregation as well as to 
provide a forum for every member to share their sense of who FPC is and who God is 
calling FPC to be.    Our goal was to hear from as many congregants with as many 
perspectives as possible.  Our survey also included open-ended questions for prayer and 
thought.  The congregants of First Presbyterian Church Hillsboro gave us heart-felt input 
and opportunities to which God will lead us in the future.   

 



 
Our History 

Hillsboro, the county seat of Hill County, is nestled in the rich farmland of central Texas on 
Interstate Highway 35.  Located in the central part of the county, surrounded by rural 
communities and open spaces, Hillsboro is a convenient 50 miles south of Fort Worth and 
55 miles southwest of Dallas, and is less than 30 miles north of the city of Waco. 

With a 2020 population of 8,612, it is the 264th largest city in Texas.  While Hillsboro itself 
has a diversified economy that includes government, professional, educational, and 
medical services as well as retail, and manufacturing entities.    However, agribusiness is 
dominate in the county. 

While nurturing its small-town ambiance and historic appeal, Hillsboro experiences 
continued growth from populations in nearby cities and suburbs who are seeking quiet 
and spacious lifestyles, while finding the amenities and attractions of larger cities within 
reach. 

First Presbyterian Church of Hillsboro, TX was initially organized in 1876 as the Hill County 
Presbyterian Church. Its first building, located in what is today the historic downtown area 
of Hillsboro, was built in 1878, and was replaced by a new building at the same location in 
1912. A new facility was constructed on the “outskirts” of town in 1974, near what was to 
become the route of Interstate 35. This church has been enlarged twice and renovated 
and rededicated in 2018, keeping the magnificent stained-glass treasures. 

 

 

 

 

 

 

 

 

 
 
 
The Stained-Glass Window in this sanctuary is 
a window of modern design.  It is twenty feet 
tall and is set twenty feet above the chancel 
floor.  The symbols therein are of early 
Christian origin and represent Presbyterian 
beliefs as well as those of all Christians. 

Resurrection Window (that is now located in 
the dining hall) was moved from our previous 
church at 225 East Elm Street, Hillsboro, 
Texas.  The Resurrection Window was 
designed by Louis Comfort Tiffany, pre-1920. 

 

 



With the surrounding rural county being sparsely populated, church membership drew from 
both the town of Hillsboro and the surrounding area.  Membership has historically been 
composed primarily of middle-class Anglo families. In the past, the church was a stable fixture 
in the community, with members who were prominent in their respective fields. There were a 
lot of young families and lots of kids. In fact, some of today’s members are descendants of 
original founding families. One beloved pastor, who retired in the late 1990’s, had served for 
thirty years and was credited with initiating many long-standing community-wide initiatives.  
 
By contrast, the past decade has been marked by a great deal of change. Since 2013, we have 
had three Stated Supply Pastors and one Installed Pastor, with preparation underway to call our 
next installed pastor. Members have been lost. Some just stopped attending; some moved 
membership to other churches; children graduated and left the area to work elsewhere; and 
older members died or moved away to be closer to their adult children.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Who We Are Today 
Our Congregation 

We are 100% Anglo. Our 2020 Annual Report illustrates that we are about evenly split between 
male and female, but the combined age brackets from 46 to over 65 account accounts for 73% 
of the membership, and recent new members have also been in this age range. Our youth’s age 
begins at age 14 and we have a small number of teens and young adults and/or families. 

Although not a statistic that is captured in the Annual Report, 40% of our membership work.   

The Demographics of Our Geographic Area 

As previously mentioned, although we are physically located in Hillsboro, many of our 
members and regular visitors live in the surrounding areas.  For this study, we primarily relied 
on a report generated by the MissionInsight.com web site, with a 10-mile radius around 
Hillsboro as the “selected area”.  We also reviewed US Census reports for Hill County and 
Hillsboro. 
 

 
 
 
 
 
 
 
 



Our Church Family 
Our church family has a 2020 membership of 52 and 17 regular visitors.   
 
Ages 0-25  18% 
Ages 26-45    9% 
Ages 46-55   11% 
Ages 56-65    4% 
Ages over 65  58% 
 
 

 
 

Session: 

Currently, there are 4 men and 4 women serving as Elders, with 1 vacancy.  Class terms start 
annually in January and run for 3 years.   

 

Staff: 

Stated Supply Pastor  

Choir Director/Organist  

Part-time Office Assistant.     

Contracted Cleaning Service 

Church Volunteers – Yard Maintenance and Office 

 

Church Programs: 

FPC provides many worship, music, education, mission, and congregational activities and 
opportunities.   

 

 

54%

46%

Members

1

2
24 Males

28 Females



Financial Outlook: 

Currently Endowed funds include: 

 Distributions from the Margaret Frazier General Endowment Fund (Sole 
beneficiary, and disbursements managed by Academy Capital Management.) 

 Several Trusts have been combined and invested with Texas Presbyterian Foundation. 

Income from these funds provide approximately 60% of the total annual budgeted income and 
are only marginally affected by market conditions.  The combined corpus of the trusts are 
substantial enough to sustain the mission and operations of FPC well into the future. 
 

Special Services: 

 Communion Service monthly 

 Ash Wednesday 

 Maundy Thursday 

 Easter 

 Pentecost Reformation Sunday  

 All Saints’ Sunday 

 Advent Lessons and Carols 

 Christmas Eve Candlelight 

 

Presbyterian Women: 

Presbyterian Women Circle meets monthly and includes Prayer, Bible Study, Fellowship and 
Special Offerings. 

 

Ministries: 

1. Worship and Christian Education 

2. Mission, Outreach and Member Care 

3. Administration, Stewardship and Finance 

4. Building and Grounds 

 

 

 

 

 

 



Mission Projects: 

 Salvation Army Bell Ringing Campaign - yearly 

 Operation Christmas Child Campaign - yearly   

 United Christian Fellowship at Hill College – twice a year 

 John Calvin Community Fellowship and Dinner with Christian and Gospel music - monthly 

 Souper Bowl of Caring campaign to help combat hunger to our local community - yearly 

 Coats4Kids – Ongoing campaign that provides a coat to any deserving child in the County.  
Fundraising for this campaign is done each year as well. 

 Scholarships – FPC offers two scholarships each year. 

 Youth Summer Camp Scholarships – yearly 

 Covid Relief Grant – funding for local small businesses. 

 Food For Families – yearly 

 Community Garden 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The QuickInsight Report 
The QuickInsight Report for the “selected area” is attached as a separate document and is 
summarized as follows: 

- Population change indicates a moderate growth in the area in the next 10 years. 
- The race/ethnic mix for this area is moderately diverse. 
- The poverty level is above the state average.   
- Households with children indicate there are 62% married couples and 31% single 

mothers in this area.  
- Average age in this area is 37-38. 
- Ages 0-4 years of age represent almost 30% of the population in this area. 
- The two largest age groups that project growth over the next ten years is 35-54 and 65 

and older. 
- Families and empty nesters, age 35-54 are the largest current age group in this area. 
- Retired over 65 is the 2nd largest age group. 
- Singles and young families are the 3rd largest age group. 

 
The QuickInsight Report indicates the US Census is the source for the below chart. 

Racial/Ethnicity by Year 
Selected Area 

2010 
Selected Area 

2019 
Selected Area 

2024 
Change 2010-

2024 
White (Non-Hisp) 59.0% 57.8% 57.4% -1.6% 
Hispanic or Latino 29.5% 30.1% 30.3% 0.7% 
Black/African American 9.6% 10.0% 10.0% 0.4% 
Pacific Is/Am Ind/Other 1.6% 1.7% 1.9% 0.3% 
Asian (Non-Hisp) 0.4% 0.4% 0.4% 0.4% 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Comparisons – The “Selected Area” vs. the City of Hillsboro 

Comparisons Selected Area Hillsboro Texas 

Median Family Income 45,325.00 44,444.00 

Poverty Rate 13.90% 14.74% 
 

White, 57.8%, Hispanic 30.1%

Black10.0%

Pacific 
1.7% Asian .4%

2019  Racial/Ethnic Percentages



Congregational Survey  
Congregants of all age groups of First Presbyterian Church participated in the Survey.     The 
most significant results are listed in this report.   
 
******************************************************************************************************** 
 
The survey feedback in ranking 6 ministry areas in terms of importance to the mission of the 
church.   
 
 
 
 

 Question 11 – The respondents rated the importance of the mission of the church.  Listed as 
follows by percentage of positive response.   

o Christian Education – 90% positive and 10% neutral 
o Congregational/Pastoral Care – 83% positive and 17% neutral 
o Fellowship – 83% positive and 10% neutral 
o Invitation to Discipleship – 72% Agree and 28% neutral 
o Outreach and Mission – 80% positive and 17% neutral 
o Worship – 93% positive and 7% Neutral 

 
******************************************************************************************************** 
 
The survey feedback in ranking 6 ministry areas in how well members think the church 
accomplishes these missions.  
 
 
 
 

 Question 12 – The respondents rated how well the church accomplishes these missions.  Listed 
as follows by percentage of positive response. 

o Christian Education – 50% positive and 43% neutral 
o Congregational/Pastoral Care – 78% positive and 21% neutral 
o Fellowship – 58% positive and 22% neutral 
o Invitation to Discipleship – 58% positive and 32% neutral 
o Outreach and Mission – 59% positive and 28% neutral 
o Worship – 83% positive and 17% Neutral 

 
******************************************************************************************************** 

 
 
 
 
 
 
 
 

Summary of Survey Results 

Summary of Survey Results 



This chart provides insight on the Mission and Vision of the Church. 
 
 
 
 
Questions 2 and 3 – measured respondents understanding and feeling about: 

 Understanding the Mission and Vision of the Church 
o 76% positive and 21% neutral 

 
 Feeling of being a part of a team and helping to fulfill mission of the Church 

o 61% positive and 18% neutral 
 
******************************************************************************************************** 
 
This chart provides insight on guests and new member, growing the size of the congregation and 
growing faith in the community. 
 
 
 
 
Question 4, 5 and 6 – measured respondent feelings about:  

 Church being welcoming to visitors, guests, and new members.   
o 86% positive and 14% neutral 

 The importance of growing the size of the congregation. 
o 96% positive and 3% neutral 

 The Importance for First Presbyterian Church to grow the faith in our community. 
o  93% positive and 7% Neutral 

 
******************************************************************************************************** 
 
This chart provides insight to hiring a full-time ordained Pastor. 
 
 
 
 

 Question 9 - measured the support for hiring an ordained full-time Pastor. 
o 80% Positive and 17% Neutral 

 
******************************************************************************************************** 
 
 
 
 
 
 
 
 

Summary of Survey Results 

Summary of Survey Results 

Summary of Survey Results 



Several broad themes emerged from the feedback received during the Mission Study outreach 
period.    
 
The “family” bond is exceptionally strong at FPC.   Congregants are caring, faithful, devoted, 
and welcoming.  That strength is illustrated in the survey.  
  
Some areas where the respondents recognize the complacency in the church are as follows: 

 Motivating and inviting all congregants to be more involved in session committees 
allowing everyone to feel informed, welcomed and a part of the church family. 

 We need to promote a spirit of fellowship and mutual support among our entire church 
family. 

 Address the true needs of the community. 
 Develop a plan to become more energetic in our community. 

 
Several significant issues were also recognized: 

 Witnessing to minorities and families with young children. 
 Inspiring the younger generation to want to attend and be more involved in church. 
 Establishing a cohesive program of Bible Study for all. 
 Serving the elderly and shut ins. 

   
 
Our Values 
As we fulfill our mission to Worship God, Grow in Christ, Build Community and Serve Others, we 
are reminded of our “Why” Statement. 

To Respond to Needs, So That God’s Love is Shared 
 
Our mission will continue to be to “bring ourselves and others closer to Jesus not only in 
our Church family, but also by growing faith in our community.”   
 
 



Looking towards the Future 

Over the past ten years, the congregation has participated in several cycles of mission 
study reflection due to pastoral changes and involvement in the New Beginnings 
program. In those cycles, several different methods of information gathering were used. 

At the beginning of 2021, congregants were asked to participate in a survey to provide 
guidance to the Mission Study Team.  Sixty-two surveys were distributed and 50% of the 
surveys were returned.   

There is a recognized need to reach further into the community, particularly to 
impoverished elderly, minorities and children. Ministry to children is important for the 
future of the church and the community. 

Other congregational/community feedback included the following: 

 Hosting/sponsoring community events that promote diversity, perhaps 
bringing in nationally recognized speakers 

 Promoting understanding of what it means to be a Presbyterian – what we believe  
within the congregation and beyond 

 Creating programs to assist families in their daily challenges - parenting skills, 
financial management, time management, fitness – choose a path and be the “go 
to” resource for that help 

 Researching and exploring ways to give back to the community by offering our 
unused educational wing for a worthy purpose, perhaps by providing classes to 
children, teens and/or young adults.  Unlimited possibilities include language 
classes, tutoring, health classes, exercises classes and/or Christian education 
classes.  Our building could possibly serve as an internet site for school age 
children that do not have internet at home.  The opportunities are endless. 

 Create an affirming environment where everyone feels welcome regardless of 
where they are in their own personal spiritual journey and where differing views 
are welcome and celebrated. 

We are open to new ideas. Our church needs leadership that will pastor to our 
senior citizens but also attract a diverse group. We also hope to reach the 
unchurched citizens with the Good News of Jesus Christ.  Our membership wants to 
create an environment for everyone. There are so many things we could accomplish 
together! 

 
 
 
 
 
 
 
 



Pastor Attributes: 
The congregation expressed several strong preferences as to the attributes of its 
next installed pastor. These will be provided to the Pastor Nominating Committee 
for consideration in drafting the Church Information Form.   The most important 
attributes were listed as follows: 

o Be Devoted to all age groups 
o Provide Pastoral Care 
o Visit sick and shut-ins  
o Provide Biblically based sermons  
o Be Energetic and Motivated 
o Be Active in the Community 
o Be a Leader 

 
 
 

2021 Mission Study Team: 
Jan Bailey 
Keith Bills 
Pat Walker 
Cathey Berberich 


